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ABBREVIATED PROJECT HISTORY



December 2019: City of Woodway engages RBDR Architects
TO BEGIN DISCUSSION REGARDING DESIGN FOR A NEW/UPDATED FAMILY CENTER FACILITY

February / March 2020: Covid 19 Strikes
Å EVERYTHING IS PLACED ON HOLD

June 2020: Dialogue resumes regarding the project
Å CITY OF WOODWAY MAKES A DECISION ABOUT THE GENERAL SITE LOCATION
Å RBDR DEVELOPS AND REVISES A SCHEMATIC FLOOR PLAN BASED ON PROGRAMMING CONSIDERATIONS, SITE PLANNING, 
     AND CIRCULATION REQUIREMENTS 

Oct 2020: Preliminary building design presented to Parks & Recreation



September 2021:
Å RBDR & CITY OF WOODWAY DISCUSS AND AGREE THAT WITH COMPLEX / UNPREDICTABLE CONSTRUCTION CLIMATE
      EARLY INPUT FROM A CONTRACTOR IS NEEDED.

December 2021: Step 1 CMAR Process: 

RFQ (Request for Qualifications) issued for Construction Manager -At-Risk

January 2022: Step II CMAR Process:

RFP issued for Construction Manager -At-Risk 
ÅPROPOSALS ARE REVIEWED AND SCORED BY THE CITY OF WOODWAY

January 2022: Schematic building design presented to City Council



RBDR & The City of Woodway continue 

to make progress on the project design

March 2022: 

The City of Woodway interviews finalists 

for the CMAR selection process 
ÅTHE HIGHEST SCORING CONTRACTORS ARE INTERVIEWED BY THE CITY OF WOODWAY

John Erwin Construction is selected
AND SIGNS A CONTRACT TO SERVE AS CONSTRUCTION MANAGER

Based on feedback from the City of Woodway and J.E.C., the design team

makes refinements to the building design

The design team completes construction documentation  



October 2022: 

At completion of construction documents:

Latest building design presented to City Council prior to start of construction


